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Regional Project Criteria 

Project Evaluation Questionnaire 
 

PRIMARY POINT OF CONTACT 

Name: ___________________________________________ 

 

Company: ________________________________________ 

 

Title:  ____________________________________________ 

 

Email:  ___________________________________________ 

 

Phone: ___________________________________________ 
 
 

Please provide complete answers for each question below.   

PROJECT FEASIBILITY SCREENING 

1. Concept/Project Purpose.  Provide details on the concept and purpose of the project.  

 

Additional Comments:  
 
 
 
 
 
 

 

2. Funding Request. Provide the following project information. Consider the total project cost.   

 

Total Project Cost   

Funding Request  

Other funding (source and amount)  

Additional Comments:  
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3. Shovel Ready.  Provide details on what makes the project shovel ready.  

 

Additional Comments:  
 
 
 
 
 
 

 

 

4. Project Permits.  Describe the anticipated types of permits for this project and timeline to obtain those permits.  

 

Additional Comments:  
 
 
 
 
 
 

 

5. Jurisdictional Agreements. Provide details on number of landowners involved and signed copies of any established 

agreements.   

Additional Comments:  
 
 
 
 
 

 

6. Proposed Project Completion. Phases of engineering, planning or construction phases will not be considered for 

funding. Explain how the proposed project provides a COMPLETE flood-risk mitigation solution.  

 

Additional Comments:  
 
 
 
 
 

 

REGIONAL STRUCTURES AND POPULATION BENEFITTED 

7. Population Benefitted. Within the proposed project footprint, explain how many people will benefit from the 

mitigation project.  

 

Additional Comments:  
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8. Number of Critical Infrastructures Benefitted. Explain how your project will mitigate loss of service from one or more 

critical facilities.  

 

Additional Comments:  
 
 
 
 
 

 

REGIONAL AREA BENEFITTED 

9. Number of HUC 12 Watersheds Benefitted. Within the proposed project footprint, explain how many HUC 12 

watersheds will benefit from the proposed mitigation projects.  

 

Additional Comments:  
 
 
 
 
 

 

10. Acreage of HUC 8 Benefitted. Within the prosed project footprint, explain the acreage of the HUC 8 watershed that 

will benefit from the proposed mitigation project. 

 

Additional Comments:  
 
 
 
 
 

 

 

11. 10-Year Water Surface Reduction. Explain the estimated water surface reduction that will occur at the 10-year storm if 

the proposed mitigation project is implemented.  

 

Additional Comments:  
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PROJECT CONSTRUCTABILITY AND SUSTAINABILITY  

12. Life of Project Design. Explain the estimated infrastructure life of the proposed project design.  

 

Additional Comments:  
 
 
 
 
 

 

 

13. Operation and Maintenance Improvements. Explain how the proposed project will be operated and maintained once 

the project construction has been completed. Specifically address the following: 1) Party(ies) responsible for 

operations and maintenance and any agreements indicating and/or 4) Long-term funding sources identified for O&M.   

 

Additional Comments:  
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NUMERICAL 

VALUE 
SCORE

Up to 1,000 1

1,001 to 5,000 2

5,001 to 10,000 3
10,001 or more 4

NUMERICAL 

VALUE
SCORE

2 Watersheds Benefited 1
3 Watersheds Benefited 2
4 Watersheds Benefited 3
5 Watersheds Benefited 4

Up to 10% of Acreage in HUC 8 Watershed Benefited 1
11% to 25% of Acreage in HUC 8 Watershed Benefited 2
26% to 49% of Acreage in HUC 8 Watershed Benefited 3
50 % or more of Acreage in HUC 8 Watershed Benefited 4

Up to 3 inches of reduction 1
3.1 inches to 6 inches of reduction 2
6.1 inches to 12 inches in reduction 3
12.1 inches or more in reduction 4

PROJECT CONSTRUCTABILITY AND SUSTAINABILITY
NUMERICAL 

VALUE
SCORE

Up to to 25 years 1
26 years to 50 years 2
51 years to 75 years 3
76 years to 100 years 4

O&M Plan is included in application 1
Responsible parties/entities identified to operate and maintain 
identified

NUMERICAL 

VALUE
SCORE

Project positively affects the Socially Vulnerable 1
Project incorporates Nature Based Solutions 1
Project enhances floodplain connectivity 1
Project enhances aquatic connectivity 1
Project provides recreation for Rural Areas 1
Project increases economic activity 1

Sub-Total

Maximum Score = 33 points TOTAL SCORE

Life of Project Design

OPTIONAL CRITERIA (extra points)

*Mark all that apply. Scoring is cumulative in this section. Highest score is 4 points. 

Priority Description Priority Value (Definition)

*Mark all that apply. Scoring is cumulative in this section. Highest score is 2 points. 

Operation and Maintenance 

Plan 1

Mark only 1 number 

below

Number of Watersheds 

Benefited at a HUC 12 

Number of Structures Benefited 

(Critical Facilities)
Project will mitigate loss of service from one or more critical facilities (*1) 1

REGIONAL AREA BENEFITED

Priority Description Priority Value (Definition)

 Number of people benefited in 

proposed project area based on 

10-year storm

Co-Benefits

POPULATION/REGIONAL STRUCTURES BENEFITED

Priority Description Priority Value (Definition)

Percentage of Watershed 

Impacted at a HUC 8 

Water Surface Reduction - 10 

year storm 

Priority Description Priority Value (Definition)


