
 

ACADIANA METROPOLITAN PLANNING ORGANIZATION 

TRANSPORTATION TECHNICAL COMMITTEE PUBLIC MEETING 

 

AGENDA 

Rosa Parks Transportation Center  

101 Jefferson, Lafayette, La. 70501  

10 am to 11 am, November 1st, 2023 
 

Agenda Items 

  

Welcome and Introductions. 

 

 Review of 

Action 

Summary 

 

 

 

2024 Meeting 

Schedule  

 

 

 

 

TIP Amendment  

No. 5 

 

 

 

 

The Committee will review the Action Summary of the 

September 13th, 2023, meeting.  The Committee will 

consider a motion to approve or amend the Action Summary. 

 

  Staff will present the meeting schedule for 2024. 

Committee action is requested.                   

 

 

Staff will present Amendment No. 5 to the 2023-2026 MPO 

Transportation Improvement Program (TIP). The 

Transportation Technical Committee will consider a motion 

to approve TIP Amendment No.5. 

                                                                                                     

Action Requested 

 

 

 

Action Requested 

 

 

 

Action Requested 

 

 

 

Annual Listing of 

Obligated Projects 

 

 

2024 Safety 

Performance 

Measures 

Staff will present the Annual List of Obligated Projects for 

Fiscal Year 2023. The Transportation Technical Committee 

will consider a motion to approve the Annual List of 

Obligated Project for FY 2023. 

 

The Acadiana MPO is required to adopt annual performance 

measures for Transportation Safety for 2024. The 

Transportation Technical Committee will consider a motion 

to approve the 2024 Safety Performance Measures for the 

MPO. 

Action Requested 

 

 

 

Action Requested 



 

 

 

 

 

 

 

 

 

    

 

 

  

Old Business/New Business 

Public Comment 

Adjournment 

For information:  Rose Breaux,  

AMPO Meeting Facilitator, (337) 806-9369. 

Next TTC Meeting : February 7th,  2024 

 

 

Note:  The Acadiana Metropolitan Organization (MPO) convenes 

public meetings in accessible locations. Meeting materials can be 

provided in accessible formats and in languages other than English 

upon request. If you would like accessibility or language 

accommodation, please contact the MPO Title VI Coordinator via 

email at clacomb@planacadiana.org: or by phone at 337-806-

9370 (voice), 337-866-7081(fax). If you wish to attend an MPO 

function and require special accommodations, please provide at 

least 72 hours advanced notice. 

 

2024 Performance 

and Expenditure 

Report 

 

 

 

Staff will present the Performance and Expenditure Report for 

Fiscal Year 2024. No committee action is requested. 

 

 

Information Only 

 

 

 

 



 
 Action Summary 

Acadiana Metropolitan Planning Organization 

Transportation Technical Committee Public Meeting 
10:00 am-11:00 am, September 13, 2023 

Rosa Parks Transportation Center, Multi-Purpose Room 

101 Jefferson Street, Lafayette, LA 70501 

650975 

AGENDA, NOTES AND DECISIONS 

AGENDA ITEM DISCUSSION 

WELCOME 
& 

INTRODUCTIONS 

Chairperson Neil LeBouef called the meeting to order at 10:00 am, welcomed everyone in 
attendance, and asked everyone to introduce themselves and whom they represent. He stated the 
purpose of the meeting and read the policy and procedure for a Transportation Technical 
Committee (TTC) Meeting.  

Review of ACTION 
SUMMARY 

Action Requested 

 

 

 

 

 

 

TIP Amendment 
No. 4 

 
Action Requested 

 

 

 

 

 

 

 
 

The Committee will review the Action Summary from the July 12, 2023, meeting. The 
Committee will consider a motion to approve or amend the Action Summary.  
~ ~ ~ ~ ~ ~ ~ 
Public Comment 
~ ~ ~ ~ ~ ~ ~  
Chair LeBouef called for a motion to approve or amend the July 12, 2023, Action Summary from 
the TTC Meeting as submitted.  
 
A motion was made by Mr. Warren Abadie and seconded by Mr. Ben Theriot to approve the 
July 12, 2023, Action Summary from the TTC Meeting as submitted.  
 
The motion was approved unanimously. 
VOTE: 15-0-0-8; Yea - 15; Nay – 0; Abstain – 0; Absent – 8   
 
Staff will present Amendment No. 4 to the 2023-2026 MPO Transportation Improvement 
Program (TIP). The Transportation Technical Committee will consider a motion to approve TIP 
Amendment No. 4.  
~ ~ ~ ~ ~ ~ ~ 
Public Comment 
~ ~ ~ ~ ~ ~ ~  
 
Ms. Sara Gary presented TIP Amendment No. 4. She discussed the change in additional funding to 
projects and the adding of the UPWP Amendment. 
 
Chair LeBouef called for a motion to approve the 2023-2026 TIP Amendment No. 4 
 
A motion was made by Mr. Ben Theriot and seconded by Mr. Terry Hurd to approve the 2023-
2026 TIP Amendment No. 4.  
 
The motion was approved unanimously. 
VOTE: 15-0-0-8; Yea - 15; Nay – 0; Abstain – 0; Absent – 8  



 
 

 
SS4A Presentation 

 
 

Information Only 
 

 

 

 

 

Old Business 
~ 

New Business 
 

PUBLIC COMMENT 
 

 

ADJOURNMENT 

 

 

 

Staff will present information, updates, and next steps for the Acadiana Planning Commission’s 
Safe Streets for All Users plan development for the Acadiana region. 
 
~ ~ ~ ~ ~ ~ ~  
Public Comment 
~ ~ ~ ~ ~ ~ ~  
Ms. Ashley Moran presented the SS4A with information, updates, and next steps for the Acadiana 
Planning Commission’s Safe Streets for All Users plan development for the Acadiana region. The 
SS4A implement grant is for the development of an action plan to address safety on roadways and 
highways. Behavioral components for drivers are also applied to the plan. She also discussed ways 
to reduce speed, impaired driving, and distracted driving through check points. 
 
 
 
None 
 
 
 
None 
 
 
 
The Meeting stood adjourned at 10:35 am. 
 
 
 
 

  

 
 

 

MEETING DETAILS 

CONTACT Rose Breaux, AMPO Meeting Facilitator, 806-9369. 

NEXT TTC MEETING Wednesday, November 1, 2023 

TITLE VI NOTICE The Acadiana Metropolitan Organization (MPO) convenes public meetings in accessible locations. 

Meeting materials can be provided in accessible formats and in languages other than English upon 

request. If you would like accessibility or language accommodation, please contact the MPO Title 

VI Coordinator via email at clacomb@planacadiana.org: or by phone at 337-806-9370 (voice), 

337-806-9379(fax). If you wish to attend an MPO function and require special accommodation, 

please provide at least 72 hours’ advanced notice. 

 



 
 

 

 

SUPPLEMENTAL MATERIALS 

 

 

SIGN-IN SHEET 

20230913130614819

.pdf
 

Sign-In-Sheets 9-13-23 

 

 ATTENDANCE RECORD 

ATTENDEES 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Delegates Present: 
Scott, Bonnie Anderson 
LCG, Jessica Cornay 
Transit, Terry Hurd 
LA DOTD Dist. 3, Michael DeSelle 
Youngsville, Lucas Hudspeth for Pamela Gonzales-Granger 
Carencro, Andy Sellers  
LCG, Warren Abadie 
LCG, Neil LeBouef 
New Iberia, Joenathan Livingston  

Iberia Parish, Matt Bourgeois for Dexter Miguez  
St. Martinville, Tim Sonnier for Mayor Jason Willis 

Lafayette Airport, Steven Picou 
Bike/Ped, Lucius Broussard 
Broussard, Ben Theriot 
Breaux Bridge, Chris Richard  
 
Others Present: 
AMPO Staff, Rose Breaux 
AMPO Staff, Sara Gary 
AMPO Staff, Ashley Moran 
AMPO, Staff, Ron Czajkowski 
AMPO Staff, Julie Yin 
AMPO Staff, Keefe Carney 
DOTD, Chris Cole 
 
 
 



 
 

 

ABSENTEES 
 

 

 

 

 

 

 

 

 

 

 

 

Primary Delegates Absent 
ULL Transportation, Stuart Glaeser 
St. Landry Parish, K. Aucoin 
Acadia Parish, Corey Vincent 
St. Martin Parish, Wes Dupuis 
Vermilion Parish, Bryan Borill 
Urban Program Mgr., Tina Athalone 
FHWA, LA Div., Mary Stringfellow non-voting 
LA DOTD Multimodal Planning, Dawn Sholmire 
Iberia Parish, Jean Romero  
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ACADIANA MPO’S AMENDMENT TO THE 2023-2026 TIP 

Amendment #5 (Itemized Amendments) 
2023-2026 TRANSPORTATION IMPROVEMENT PROGRAM 

AMENDMENTS IN DETAIL 

State 

Project 

Number 

Project 

Description 

Proposed 

Improvement 
Work Status 

Project Cost  

($) 

Total Cost 

(w/CE&I+IDC) 

($) 

Federal Share  

($) 
Funding 

Fiscal 

Year 

Amendment 

Number 
Explanations Parish 

n/a Transit Changes n/a n/a n/a n/a n/a n/a FY23 #5 Capital and Operating for 
FY23 have been received. 

Lafayette 

H.015639 

LA 95 @ 

Lexington Dr 

Roundabout 

Roundabout 

Construction 

Environmental 

Right of Way 

Utility 

Relocation 

Construction 

CE&I 

$5,764,815.00 $6,248,845.00 $4,680,650.04 

Local 

STBOND 

STP>200K 

HSIP 

FY 

23-26 
#5 

Project adopted through 

2021 project call.  

Received project number 

from DOTD. 

Acadia 

 



2023
Annual Listing
OBLIGATED
PROJECTS

Federal Fiscal Year 2023
October 1st, 2022 - September 30th, 2023

Acadiana Metropolitan Planning Area



INTRODUCTION
The Acadiana Metropolitan Planning
Organization (AMPO) is housed under the
Acadiana Planning Commission (APC) and is the
regional planning body for the Acadiana area.
MPOs are designated for census defined
urbanized areas with a population greater than
50K. MPOs that have a population greater than
200,000 residents are designated as a
Transportation Management Areas (TMA).
MPOs are tasked with certain core functions
related to transportation planning as per the
Code of Federal Regulations via the federal
reauthorization of transportation funding
through the Infrastructure Investment and Jobs
Act. 

MPOs are required to maintain a Long-Range
Transportation Plan with a 20-year horizon, a
Congestion Management Process (CMP) and a
Transportation Improvement Program (TIP), a
4-year short term allocation of federal, state,
and local transportation funding. The allocation
of transportation funding is based off a formula
derived from the MPO area’s population.  This
funding, along with all federal transportation
funding allocated in the Metropolitan Planning
Area (MPA), should be expended on projects
and endeavors that support the AMPO’s goals
and objectives as laid out by the Metropolitan
Transportation Plan.



The annual list of obligated projects provides public information regarding the
obligation of federal transportation funds in the Metropolitan Planning Area. The
Code of Federal Regulations states the following:

§450.334  Annual listing of obligated projects.
(a)In metropolitan planning areas, on an annual basis, no later than 90 calendar days
following the end of the program year, the State, public transportation operator(s),
and the MPO shall cooperatively develop a listing of projects (including investments in
pedestrian walkways and bicycle transportation facilities) for which funds under 23
U.S.C. or 49 U.S.C. Chapter 53 were obligated in the preceding program year.

Through cooperation with the DOTD, FHWA, and the Lafayette Transit System
(LTS), a list of projects is derived annually which shows the types of Federal funds
that have been obligated throughout the MPA for the previous Federal Fiscal Year
(October 1st thru September 30th). This list details information such as project
names, amount of funding spent, date on which the funding was spent, and other
relevant information for the public and decision makers on transportation
transactions in the MPA. Transit funding lists are derived from funding approved
for expenditure in the previous fiscal year. 

PURPOSE OF THE ANNUAL LIST OF
OBLIGATED PROJECTS



CATALOGUE OF FUNDING PROGRAMS

Projects have been divided into four categories: projects sponsored by DOTD,
MPO projects sponsored by Local Public Agencies, Local Road Safety projects
sponsored by Local Public Agencies, and other federal funding projects sponsored
by Local Public Agencies. The MPO’s funding that is directly controlled by the
Policy Board is the STP>200k (a suballocation from DOTD  of FHWA’s Surface
Transportation Block Grant program). 

DIVISION OF PROJECT TABLES



MULTI-PARISH TRANSACTIONS

IBERIA TRANSACTIONS



LAFAYETTE TRANSACTIONS



ST. MARTIN FUNDING TRANSACTIONS 

VERMILION FUNDING TRANSACTIONS 

ST. LANDRY FUNDING TRANSACTIONS 



AMPO FUNDING TRANSACTIONS 

SUMMARY BY PARISH



SAFETY FUNDING TRANSACTIONS 



TRANSIT ELEMENT



EQUITY ANALYSIS AND SUMMARY
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FUNDING BY PROJECT TYPE

The MPO staff used geospatial analysis tools to review the federal investments in
Acadiana to gauge if DOTD and the MPO are reaching the federal goal of 40% investments
in disadvantaged areas. Of the federal funds expended in 2023, 94% were in or on the
boundary in Census Tract that is designated as US DOT Transportation Disadvantaged
Community .Of the Acadiana MPO's funding that is directly controlled by the Policy Board
(STP>200K), 99% of funds were expended in a designated Disadvantaged Community
Census Tract.

Overall federal funds expended in the AMPO region in FY 2023 totaled $69,041,174, down
from $148,532,031 in FY 2022 but similar to 2021’s $67,927,838 federal funding.
However, the total of all funds, including state cash, totaled $168,095,836, closer to FY
2022's $180,778,805 total of all funds. 



Iberia Lafayette St. Landry St. Martin Multi-Parish Vermilion
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FUNDING BY
PARISH -
MPO ONLY
FUNDING 

St. Landry
30.1%

Lafayette
29.3%

Iberia
28.3%

St. Martin
8.3%

Vermilion
4%

FUNDING BY PARISH - ALL FEDERAL  FUNDING 



Louisiana HSIP Performance Measure Target Planning Tool
Select MPO:
Lafayette

Enter Annual Targeted Percentage Change (+/-)
-1

Louisiana Results
5-Year Moving Average

 Annual Number

2017 2018 2019 2020 2021

800

1,000

Louisiana Fatalities
2023 Fatalities Target

797

Statewide Targets (-1%)

2017 2018 2019 2020 2021

1,400
1,600

Louisiana Suspected Serious Injuries (SSI) 2023 Suspected Serious
Injuries Target

1396
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400

500

Louisiana Non-Motorized Fatalities + SSI 2023 Fatal + SSI Target
Non-Motorized

390
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1.568
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3.000

Louisiana SSI Rate (per 100M VMT) 2023 Suspected Serious
Injury Rate Target

2.748

MPO Results
Lafayette, 5 Year M.A. Rate

Lafayette, Annual
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CONFIDENTIAL INFORMATION
This web site is exempt from discovery or admission under 23 U.S.C. 407. Contact the LADOTD Traffic

Safety Office before releasing any information.

Provide Website Feedback

Accessibility Statement



Louisiana HSIP Performance Measure Target Planning Tool
Select MPO:
Lafayette

Enter Annual Targeted Percentage Change (+/-)
-1

Louisiana Results
5-Year Moving Average

 Annual Number

2018 2019 2020 2021 2022

800

1,000

Louisiana Fatalities
2024 Fatalities Target

824

Statewide Targets (-1%)

2018 2019 2020 2021 2022
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Injuries Target
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MPO Results
LAFAYETTE MPO, 5 Year M.A. Rate

LAFAYETTE MPO, Annual
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CONFIDENTIAL INFORMATION
This web site is exempt from discovery or admission under 23 U.S.C. 407. Contact the LADOTD Traffic

Safety Office before releasing any information.

Provide Website Feedback
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Acadiana Planning Commission 

P. O. Box 3705, Lafayette, Louisiana 70502 

Federal Project Number: H 972462.1 

State Project Number: H. 972462.1 

Federal Highway Administration (FHWA) 

 

 

July 1st, 2022 – June 30, 2023 

 

Performance and Expenditure Report 
 

Summary 

 

The Acadiana Metropolitan Planning Organization entered its tenth year as a Transportation 

Management Area (TMA) during the reporting period.  Integration and implementation of the 

Bipartisan Infrastructure Law (Infrastructure and Investment Jobs Act of 2021) and compliance 

with 23 CFR 450(c) was the primary goal of the planning work program.  A secondary goal was 

to integrate the MPO transportation plans, policies and guidelines into the federal and local 

planning process, as well as project delivery and regional technical planning assistance for 

members entities. The MPO expended 100% of the PL funds allocated for the federal fiscal year 

of 2023 and made one work program revision to include the purchase of software for agency 

functions and to adjust funds by task. 

 

 

 

 

Total Transportation Planning Funds (TPF) Budgeted and Expended for FY 2023 

Funding Source   

Amount 

Budgeted 

Original  

 Amount 

Expended Balance  % Expended 

FHWA Planning funds 

for Acadiana MPO Area  $761,344 $761,340 $3 100.00% 

 

 

 

 

 

 

 



PL-1 CITIZEN PARTICIPATION AND PUBLIC OUTREACH:   

Established Goals: 

The purpose of this task is to encompass and satisfy all public facilitation and requirements, 

implement public outreach, complete all work with the MPO committees. The Federal 

requirements are satisfied through the Public Participation Plan, Title VI Plan and ADA.  The 

MPO will also implement ADA policies through this task.  A large part of the MPO’s work is 

completed through public outreach via media communications, public meetings, and social 

media advertisements.   

Actual Performance from 2023: 

The MPO worked to provide public information on MPO Committee activities and 

transportation objectives. Highlights include the development of a new website for the MPO 

that was launched in February of 2023. Staff was able to double the weekly dedicated “Traffic 

Talk” segment on KADN from one spot to two spots, allowing for more time to educate the 

public on MPO plans, projects, and programs. The Transportation Technical Committee and 

the Transportation Policy Committee adopted meeting schedules to hold meetings July 2022, 

September 2022, January 2023, March 2023, and May 2023. All the scheduled meetings were 

held, with the exception of the September 2022 meetings for both committees due to lack of 

committee action for that time period.  

 

Other highlights include the development and delivery of a presentation for FHWA’s Every Day 

Count’s Crowdsourcing Data webinar series and attendance at the EDC 6 peer exchange in 

Arizona. The ArcGIS Storymap program was utilized to create a comprehensive and accessible 

report for the ALOP. Staff presented on the MPO’s use of VPI tools at the Louisiana 

Transportation Conference. The MPO partnered with DOTD to put on a Work Zone 

Awareness event for WZA week. Due to changes in the Census UZA definition, staff created 

and presented a presentation on the changes to the Urban Boundary for the MPO area.  Staff 

worked to develop a public facing data resource for freight data in Acadiana, based on the 

model developed by the DVRPC’s Freight Finder tool 

(https://www.dvrpc.org/webmaps/phillyfreightfinder/) but was not able to complete it at this 

time.  

 

Progress in Meeting Schedules: The MPO did not hold two scheduled meetings in September 

2022. Staff were not able to complete the public freight tool. All other tasks were completed 

as scheduled.  

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

 Amount 

Expended Balance  % Expended 

PL‐1 $148,115 $167,844.71 ‐$19,729.71 113.32% 

 

https://www.dvrpc.org/webmaps/phillyfreightfinder/


 

PL-2 REGIONAL COORDINATION AND METROPOLITAN TRANSPORTATION 

PLAN 

 

Established Goals:  

The purpose of this task is to utilize performance-based planning to research, develop and 

implement plans and programs that will benefit the future transportation needs of the Acadiana 

Metropolitan Study Area.  Projected arterial, transit, pedestrian and intermodal transportation 

improvements are under this work task, planned and incorporated into the long-range build-

out scenario for the area.  The objective of this task is to employ data driven techniques to 

identify potential projects and programs that address the transportation needs of the 

Metropolitan Planning Area.  This includes developing and implementing analytical methods to 

identify gaps in the connectivity of the transportation system and developing infrastructure and 

operational solutions that provide the public with access to services. This task also includes the 

development and management of the federally required performance measures. Performance 

measures must be developed and adopted on an annual basis and amended into the MTP.   

 

Actual Performance from 2023: 

The MPO attended and participated in several regional meetings aimed at coordinating 

transportation initiatives, including the regional Chamber of Commerce and Lafayette 

Consolidated Government’s Active Transportation committee. Staff worked with many local 

agencies to promote bike and pedestrian infrastructure and provide technical assistance for 

project development. These include attending LCG’s bike committee meetings, working LSU-

Ag Center’s Healthy Living Coalition to develop bike and pedestrian projects, and working with 

the City of Sunset through the LDH Well-Ahead program. As part of this work, staff attended 

the Walkability Action Institute’s training and the LSU-Ag Center TAP Rural project 

development seminar. Staff developed a Freight Parish Profile for each parish in the MPO 

region, utilizing IHS Transearch data and completed an overall report on freight infrastructure 

and flows in Acadiana.  

 

Progress in Meeting Schedules: The MPO adopted the annual PM-1 target on schedule and 

adopted the updated PM-2 pavement and bridge targets and amended the MTP to reflect these 

changes.  All other tasks are ongoing and completed in a timely manner.   

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

Amount 

Budgeted 

Revised 

 Amount 

Expended Balance  % Expended 

PL‐2 $136,770 $160,213 $175,450 $1,319 99.25% 

 

 

 



 

 

 

 

PL-3 TRAFFIC ANALYSIS AND CONGESTION MANAGEMENT 

 

Established Goals: 

The purpose of this task was to monitor and evaluate environmental and other issues required 

to meet FAST guidelines. This includes the monitoring and evaluating of the Congestion 

Management Process along with other traffic analysis work required for project development 

and entity support during the transportation planning decision making process.  

 

Actual Performance from 2023: 

The primary work product under this task for 2023 was the development of the updated 

Congestion Management Program for the MPO area. Staff utilized new technology such as 

probe data to analyze congested roadway segments and make recommendations to address the 

causes of traffic conditions. Staff were not able to complete this project in 2023 due to running 

out of funding for this task and aim to complete it in 2024. Staff also updated the 

transportation model with new roadway connections and provided assistance to DOTD and 

local public agencies by providing model runs on various local projects and studies.  

Progress in Meeting Schedules: Staff were not able to complete the Congestion Management 

Program update for this fiscal year and will carry it over into next year. All other objectives 

under this task are either ongoing or completed in a timely manner.  

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

 Amount 

Budgeted 

Revised 

Amount 

Expended 

 Balance  % Expended 

PL‐3 $56,769 $66,769 $76,250 ‐$9,481 114.20% 

 

 

 

 

 

 

 

 

 

 

 



 

 

PL-4 TRANSPORTATION IMPROVEMENT PROGRAM (TIP) 

 

Established goals:  

 

The purpose of this work is to facilitate the Project Selection Process through the STP>200K 

funding source and manage project delivery for STP>200k projects. In recent years, the MPO 

has adopted numerous policy guidelines for accelerating project delivery and moving funding 

from dormant projects into productive use. All tasks associated with developing and managing 

STP>200k projects are in this item. 

 

Actual Performance from 2023:  

The MPO did not hold a project selection process in 2023. Staff primarily worked to keep all 

MPO projects on schedule throughout the DOTD process, including ensuring that project 

numbers were received, traffic engineering was completed, and design plans were on track. 

MPO staff met with all member entities to coordinate the project delivery process and ensure 

timely delivery and federal funding obligation of MPO STP>200K projects. Staff analyzed 

existing projects funded under the STP>200K program to shift funding to the new Carbon 

Reduction Program, based on project compliance with program requirements.  

 

 

Progress in Meeting Schedules:  Staff successfully adopted the new 2023-2026 TIP for the MPO 

area. All other tasks are ongoing and completed in a timely manner, including adoption of  

three amendments to the new TIP.  

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

Amount 

Budgeted 

Revised 

 Amount 

Expended Balance  % Expended 

PL‐4 $186,769 $146,769 $128,878 $17,890 87.81% 

 

 

 

 

 

 

 

 

 

 

 



 

PL-5 TECHNICAL ASSISTANCE 

 

Established Goals: 

 

The purpose of this task was for the MPO to provide technical assistance to entities and within 

the organization itself. This includes traffic count collection, crash analysis, and GIS work. 

 

Actual Performance from 2023:  

The major product for this task was analysis of the 2020 Census staff to support MPO planning 

efforts, including the development of a new Urban Boundary due to changes in the UZA for the 

Acadiana MPO area. This will be completed in fiscal year 2024. Staff working on this task also 

provided mapping assistance for the Congestion Management Program projects and integrated 

local roadway data from St. Landry Parish into the DOTD roadway data file and integrated land 

use data into transportation forecasts for the parish, which was completed as part of a project 

from the previous fiscal year. The MPO aided LCG with crash data analysis for roadway 

projects and operational improvements and analyzed bike and ped crash locations in the MPO 

for technical assistance purposes. Staff participated in a national MPO GIS committee and 

organized a webinar on the integration of GIS and PowerBI for Performance Management 

Monitoring.  

 

Progress in Meeting Schedules: Staff will continue to work on the Urban Boundary changes for 

the MPO area.  All other tasks were completed as scheduled.  

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

Amount 

Budgeted 

Revised 

Amount 

Expended 

Balance  

% 

Expended 

PL‐5 $138,032 $ 128,032 $135,632 ‐$7,600 105.94% 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 PL-6 ITS AND ENVIRONMENTAL  

 

The purpose of this work item was to ensure Environmental concerns are addressed as 

required within the MPA. Intelligent Transportation Systems (ITS) has an established regional 

framework within the MPA and work is performed on a yearly basis to monitor and expand the 

framework. 

 

Actual Performance from 2023: 

Staff attended the AASHTO Environmental Meeting in Austin to present on the University 

Avenue project and receive the AASHTO Environmental Award for the project’s development. 

EV charging station coordination work with DOTD was performed under this task, and staff 

participated in DOTD’s Carbon Reduction Strategy development meetings.  Staff attended 

NEPA and the Transportation Decision Making Process training and provided SOV reports 

upon request.  

 

Progress in Meeting Schedules: All tasks were completed as scheduled.   

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

 Amount 

Expended Balance  

% 

Expended 

PL‐6 $18,118 $10,876 $7,241 60.03% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

PL-7 PLAN IMPLEMENTATION AND ADMINISTRATION 

 

The purpose of this work task was to provide overall management and administrative support 

to planning programs and coordinate long-range planning initiatives in the MPO area. Support 

tasks include facilitating the comprehensive long-range planning for the transportation system, 

managing project outputs and planning objectives, and coordinating the implementation of 

planning products. 

 

Actual Performance from 2023: 

 

The MPO adopted the 2022-2023 UPWP and began development of the 2023-2024 UPWP. 

Staff developed the FY 2022 Performance and Expenditure report for the MPO. A major 

project this year under this task included redesigning the monthly progress reports per 

guidance from DOTD and FWHA. Administrative support and management of MPO planning 

products was completed for this year, including regular submission of monthly progress reports 

and fund expenditure analysis to ensure compliance with DOTD contract requirements.  

 

 

Progress in Meeting Schedules: The MPO successfully developed and adopted the 2023-2024 

UPWP and redesigned the progress report format. All other tasks are ongoing and were 

completed in a timely manner.    

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

 Amount 

Expended Balance  

% 

Expended 

PL‐7 $76,771 $66,406 $10,364 86.50% 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

Tasks Summary 

 

Planning 

Funds Work 

Task   

Amount 

Budgeted 

Original  

Amount 

Budgeted 

Revised 

 Amount 

Expended Balance  

% 

Expended 

PL‐1 $148,115  $167,844 ‐$19,729 113.32% 

PL‐2 $136,770 $176,770 $175,450 $1,319 99.25% 

PL‐3 $ 56,769 $66,769 $76,250 ‐$9,481 114.20% 

PL‐4 $186,769 $146,769 $128,878 $17,890 87.81% 

PL‐5 $138,032 $128,032 $135,632 ‐$7,600 105.94% 

PL‐6 $18,118  $10,876 $7,241 60.03% 

PL‐7 $ 76,771  $66,406 $10,364 86.50% 

 

 

The MPO staff was able to successfully project and manage the allocations for FY 2023 and 

stayed within 100% of the budgeted funding for the majority of the planning tasks for this year. 

For fiscal year 2024, the MPO will do a monthly review of the budget for each task to ensure 

that the task remains within 100% of the allocated funding for the fiscal year. If the task budget 

forecasts show that the work tasks billed for that year will exceed the allocated funding,  the 

MPO staff  will adjust the task budget and bring it to the TTC and TPC for committee 

adoption, following a period of public comment.  

 

 




